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Sanjeev Roy is Co-Founder and Managing Partner of

Bullzi Inc. His �rst innings of 20 years was in

advertising industry. In his current innings, Roy works

as an executive coach and an organisation & leadership

development consultant. He has coached over 100

leaders and has helped design structures and

performance management systems for many

organisations. Recently, he collaborated virtually to

form a four-member team that has authored ‘Here

Today Here Tomorrow’, a compilation of short stories

about the possible future scenarios in a Covid-19 era.

In an exclusive interview with ETHRWorld, Sanjeev

Roy talks about how to make virtual collaborations

work, skillsets required for winning a job opportunity

in the new normal and the power of purpose. Edited

excerpts:

How has the HR function evolved over the last few

months?

For the �rst time ever, HR has become the frontline.

Today, HR is standing shoulder to shoulder with the

CEO in the daily operational role of running the

organisation. That I think is an enormous change and

shift. The other major change has been huge focus on

employees whether it is working from home; activities

or concerns about job security, increments, mental

health so on and so forth. HR has become the key �ag

bearer for both the CEO and the organisation. So,

that's another big change. The third important change

is at the strategy level. HR always has had a role, once

an organisational strategy was kind of broadly agreed

then HR would look at how the whole people piece

�tted into that. But today any talk of strategy

invariably involves HR right from the start.
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Do you think the interaction between HR head and

business head has increased and has it become more

meaningful?

Absolutely, they have not only increased but also the

role of HR has become a lot more signi�cant and

important.

In the current situation when people are working

from diverse geographical locations, and some are

working from home, how to make virtual

collaborations work?

That's like a big question which covers a very large

ground. Let me start by saying that I'm not going to

talk to you about all the things that are necessary for

making collaboration work in general. But beyond

that. We are talking about virtual collaboration.

The sense of shared purpose and a shared goal

becomes even more important. The reason for that is if

you were in a physical situation, the presence of a

person, friendships, things that you could do, the fact

that you could actually go out and resolve an issue, go

together to have a co�ee, put your hand on

somebody's shoulder, I like this person that person

likes me... all of those things often played a major role

in collaboration. You could assume that these four

people can work together as a team. But when it comes

to virtual collaboration, all of this is gone. To a large

extent, if you were buddies, it helps in the virtual

world, like it does anything in life. But the comfort of

all of this, the ability to talk to resolve this, that etc is

gone to a large extent. Therefore, the role of shared

purpose and goal becomes even more critical. So, in a

virtual collaboration, there must be a reason why
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people are collaborating. There is something that this

collaboration has to result and that it has to bring.

That is shared purpose and shared goal. I think it is

one very key important distinction.

The other thing to make this virtual collaboration

work is to ask, is this meeting necessary? Every

meeting, you must question, is this meeting

necessary? What is the cost of having this meeting,

who all actually need to be in this meeting? If we are

still operating from the mindset of the physical space

that we were, it doesn't work, because as it is, people

are working from home, they're dealing with di�erent

kinds of challenges, the o�ce comes into the home. It

is very important to ask whether or not some meetings

are necessary.

Communication is very important, but over

communication is not. What is important is that you're

communicating the right things and because it's

virtual, clarity is important. It becomes very important

that what you are saying is what the other person is

hearing.

And then, I guess, to make this virtual collaboration

work, processes have to be very clear and agreed upon.

You put your empathy into action. Otherwise you will

think that empathy is ok but how does it translate into

action? To make virtual collaboration work, the

process has to take the person's individual situation

into account, something that if you were in o�ce, you

didn't need to do because you're supposed to be in

o�ce between A and B time but in virtual

collaboration this is very important.

So, in terms of process, what are the factors that one

should keep in mind while scheduling meeting?
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One, as I said, putting empathy into action — �nding

what works for me — timing of meetings/deliverables.

Second is to ask yourself the question, is the meeting

necessary? Third is what is the purpose of this? What

do you hope to achieve? What is it that people must

come prepared with, all of that needs to be clari�ed in

advance. You might just have a brainstorming

meeting. So, it must be clear that this is a

brainstorming meeting about this topic. So, please

come prepared. Because you want people to spend the

optimum amount of time in that meeting, not less, not

more. Because people also get fatigued with these

kinds of virtual meetings, they are more tiring than

the physical meetings.

Then the usual things like you've got to celebrate

together some success together. You had some

success, there must be acknowledgement of each

other. Because this is the way in which you keep that

emotional side, that emotional connect. People must,

at least the leader must, do individual, personal

check-ins with other members of the team. Stu� like

that, which you would do in a physical world, you need

to continue to do in an online world as well.

What are the skillsets required for winning a job

opportunity in the new normal?

One, of course, is that if you happen to be somebody

who has the skills for the industries that are growing

then you will get an opportunity. Let’s talk about

people who are in professions like media,

communication, hospitality sectors which have been

adversely a�ected by this pandemic. I think the �rst

thing is a given, it's like hygiene factor to me, you

must have the skills to be able to work virtually. You
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must know how to use the collaboration tools, whether

it's Zoom or Teams, whatever it is that you're on, you

need to be able to work on that. If you want to make a

presentation, you need to know how to create that

presentation and load it and make it. That’s like a

hygiene factor.

Then the next thing that is required is that you have to

be somebody who has a demonstrated history of being

accountable on their own note, who take responsibility

on their own, because that's very important in the

virtual world. There is nobody who can really keep a

tab. And if somebody has to keep a tab, it becomes a bit

of a mess, which is what we are seeing in many places

now. You have to be somebody who takes initiative,

does things on their own, you have to be personally

very organised in keeping, storing information; if

there's something being discussed, you should be able

to access your stu� very quickly. These things were

di�erent in physical world, somebody often organised

it for you. Here you have to do all of it alone. Life will

be very di�cult if you're not organised. So that's like

another very general skill that is required.

You have to be dependable. You have to be a good

communicator, you have to be very clear about what

you say, your articulation has to be clear, because you

don't have the comfort of people around you know;

and in a limited time, you have to say things which are

very clear. Therefore, clarity of communication is

required. These are the general skills that are required

to succeed in the virtual world.

Do you think organisational development has

received the attention it deserves in India?

It has begun. I'll tell you something very
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counterintuitive, which is something that people don’t

believe. There was a set of people who actually have

done a lot of work on organisational development at

another time and those are the public sector

companies. They've had HR practice, and they've had

organisation development. And then it became like,

it's a bureaucracy. So, they had their own issues and

challenges, but they've done more than private

organisations in terms of looking at organisation

development. For private organisations, this is more

sort of, you know, late 90s onwards, it has started

happening. It's something that is certainly gathering

steam, a lot of entrepreneurs, businesses of the larger

sectors have gone for it, medium and small sector

bene�t hugely when they practise, though the

numbers could be better. The New Age organisations,

those that were new 10 years ago, they certainly have

adopted the organisation development as a key aspect

of the way to think about organisations and business.

But a lot of older �rms, a lot of people in the SMEs

could actually gain a lot. I think they still have some

distance to cover.

What is the power of purpose?

In today's world, without a purpose, it is very di�cult

to get anywhere... without a common purpose, because

that is what really keeps people together. If you want

to be attractive to your consumers, you have no option

but to be purpose driven. In a pro�t versus purpose

�ght that has been going on in business for a long

time, basically pro�t has always won. Today, that's

not going to happen, you have to be authentically

purpose-driven. Otherwise, people will reject you if

they see you as pro�teering, somebody who's not

concerned about other people, or the environment,

about equality. It's not just stated purpose; it is
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purposeful living.

In the pandemic, your business model changed, right?

I mean, think of somebody like Disney; their whole big

business of the theme parks. That's more or less gone,

a very large part of the revenue is gone. But if Disney

were to think through the lens of their de�ned purpose

of 'making people happy', then that purpose remains

relevant forever. So, that is the anchor around which

they can build their future, their whole theme park,

trying to reimagine what it would be and how to do it

and all that. It has to take into account who they are

and what they do. So, purpose is central.

With your experience of interacting with companies

during leadership training, how often have you

noticed that companies actually have a purpose? And

have they communicated this purpose clearly with the

employees? Do you see this happening?

More and more. This is the second phase of my

professional life. I've been working with some

organisations for over 13-14 years, my journey started

in 2004. And we've done some work on purpose and

values, because purpose and values work closely. In

the beginning, the way it was communicated, and the

belief and strength with which it was communicated

and how it became all pervasive within the

organisation, was very di�erent. It seemed to be more

about saying exactly the question that you're asking,

but not so much in practice. But over time, and I'm

very hopeful because I've seen it over time, these

things began to change over the years. Actually, more

and more organisations have taken these things into

consideration and really started embedding them into

their culture. This also had to do with younger

leadership; things have changed. The younger leader
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wants to have a di�erent kind of impact, they think

di�erently about what is it that takes people along? So,

I have de�nitely seen it change for the better. Having

said that it’s still work-in-progress, which it will be. I

mean, I don't think we would have a situation where it

is 100-0 or 99-1.

Please say something about ‘Here Today Here

Tomorrow’, not necessarily about the book, but the

title, it’s very interesting.

It is too. It is about the pandemic, which is something

that is here and there are so many possibilities on how

this could pan out. What is de�nite is that no matter

how it pans out, meaning that if you have a vaccine

now, that if you could get vaccinated in another six

months’ time or if there is a medicine that came out,

or the virus itself mutated and became so weak that it

became just another virus, all these are possible, right?

So, no matter what happens, what is de�nite is that

this whole thing is going to leave its impact and its

imprint. So, it’s here today and here tomorrow. So,

that’s the concept.

Follow and connect with us on Twitter, Facebook,

Linkedin, Youtube
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When everything else fails, the
culture helps an organisation to
perform and deliver: Experts
“Career stints have shortened like never before, hiring for speci�c projects is
already on the rise – is there any relevance for the concept of culture anymore? I
am of the opinion that culture is more deeply seated in the minds of employees
and their behaviours that a simple change of place of work cannot really alter it,”
says Anitha Kaveri, Manager - Sectors and Special Projects, IET India.

 

 Click Here to Read This Story

ETHRWorld September 21, 2020, 10:55 IST

Finding the Right Balance: How
to excel in the business while
ensuring the workforce's safety
and wellbeing
When people feel the genuine e�ort of their organisation to respond to their
needs, this forms an emotional bond that drives a successful partnership.

 

 Click Here to Read This Story

ETHRWorld Contributor September 18, 2020, 14:19 IST

India Textiles Sector – Rise to the
top through world-leading
workforce productivity
Employee expenses as a share of revenue stand at 11-12% on an average for
most large Indian players, with laggards at even 18-20%. This is stark compared
to a global best-in-class of 5-6%, quite prevalent in Europe and China.
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 Click Here to Read This Story

ETHRWorld Contributor September 14, 2020, 23:23 IST

Collaboration, beyond platforms
and tools
In a scenario where teams from across geographies, time zones and cultures need
to work together for timely outcome, collaboration is key in nurturing the
collective intelligence of a diverse set of minds.

 

 Click Here to Read This Story

ETHRWorld Contributor September 12, 2020, 03:28 IST

Recalibrating workforce
dynamics amidst changing times
The lines have become blurred and people don’t know where the brakes are. So
before advocating embarking on a journey of learning, it is more important to tell
employees across the board to take adequate breaks and make time for family
and themselves.

 

 Click Here to Read This Story

ETHRWorld Contributor Updated: September 10, 2020, 17:57 IST

Without creating a culture of
innovation, a company cannot
grow: Suchita Oswal Jain,
Vardhman Textiles
Innovation and Entrepreneurship at workplace are very relevant, says Suchita
Oswal Jain, Vice Chairman and Joint Managing Director, Vardhman Textiles. "We
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have to be constantly changing. Without innovation, without creating a culture
and scenario of innovation, a company cannot grow," Jain told ETHRWorld in an
exclusive interview.

 Click Here to Read This Story

Rajesh Barnwal ETHRWorld September 09, 2020, 16:02 IST

Reboot 2021: Navigating new
competencies & risk
management in an unpredictable
world
As organisations are exploring new ways to manage new situations, one learning
is clear employees are the new ‘heroes and assets’ to dealing with unpredictable
changes.
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Employees as Partners, in Crisis
Crisis is a great leveller, a strict teacher, a consistent normalizer and it is also a
great drama when it comes to behaviours that manifest in a variety of ways.
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Collaboration in the present
environment will need to be led
by empathy: Talent leaders
Industry leaders say collaboration is essential in today’s work environment, and
now, more than ever, organisations are looking for ways to foster collaboration
across multiple workplaces and mobile experiences.
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